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A TWO DAYS TRAINING ON
COMMUNITY MANAGED TRAINING
CENTRE (CMTC)
A two days training on Community Managed
Training Centre (CMTC) was concluded today.
Participants: YP IBCB, DFS IBCB of all District,
BPM and CC in-charge of Nodal CLF.
Resource Person: Shri. Kaushik Gupta, PMU
Lead - Sesta
TOPIC COVERED:
1. What is CMTC, it's Vision and Mission 
2. Objective and Function of CMTC
3. Criteria for selection of CMTC
5. Understanding the structure of Governance
and HR
6. Preparation of Annual Training Calendar 
7. Proposed Product & Services
8. Identifying Target Client and Mapping CMTC
services 
7. Infrastructure requirements in CMTC
8. Preparation on Business Development Plan

On July 12, 2024, the Annual General Meeting
(AGM) of Synjam Bankiew Community
Livelihood Federation (CLF) took place in
Thangsning Village under the Block Mission
Management Unit (BMMU) of Mawkynrew
Community & Rural Development. The
meeting was attended by CLF Office Bearers
(OBs), Village Organization (VO) members,
Self-Help Group (SHG) members, Cluster
Coordinator (CC), and Block Functional
Specialist - Financial Inclusion (BFS-FI). 

The agenda included a focused discussion on
financial inclusion indicators during each
meeting and efforts to strengthen the
subcommittee of CLF and VOs

INSTITUTIONAL BUILDING AND CAPACITY BUILDING
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7th-13th JULY 2024

AGM OF SYNJAM BANKIEW CLF
THANGSNING VILLAGE



A 5-day intensive training program for 30
UPCRPs on the WISE-NUDGE project was
conducted in Pynursla BMMU. The
training aimed to empower UPCRPs with
tools and skills to understand the poor
and ultra-poor, using techniques such as
social mapping, transect walks, wealth
ranking, and SARATHI APP PAT surveys.
The program successfully equipped
participants with the knowledge and
expertise to effectively identify and serve
the target community with the support
from the VOs.

A one-day Regional Workshop on
Strengthening Community Institutions
was held in collaboration with the State
Capability Enhancement Project (SCEP) in
Shillong on July 9, 2024.

The workshop focused on empowering
staff members to enhance the role of
community institutions in improving
human development outcomes and
building social capital. Additionally, it also
addressed critical issues such as multi-
dimensional poverty, lack of health
services, and inadequate education. The
need for community mobilization and
leadership to effectively tackle these
challenges was also emphasized.

The workshop commenced with an
energetic session reflecting on the core
purpose, expertly facilitated by Mr Ronald
Kynta, Chief Operating Officer of MSRLS,
followed by a thought-provoking
discussion on the role of community
institutions, led by Mr Sampath Kumar, IAS,
Development Commissioner & Principal
Secretary, C&RD Dept, Govt of Meghalaya.

A ONE-DAY REGIONAL WORKSHOP
ON STRENGTHENING COMMUNITY
INSTITUTIONS 

A 5-DAY INTENSIVE TRAINING
PROGRAM FOR 30 UPCRPS  ON
THE WISE-NUDGE PROJECT IN
PYNURSLA BMMU

SOCIAL INCLUSION AND SOCIAL DEVELOPMENT
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One Day Orientation training for Bankers and
the staffs of MSRLS was conducted on the
12th of July 2024 in North Garo Hills District in
presence of Addl. Deputy Commissioner,
DDM NABARD, SMM-FI, YP-FI, DMM, BMs,
BPMs, Block FI and CCs. 

Top performing Bank Branches and the
Blocks in terms of SHG Bank Linkage,
Insurance, Lowest NPA were felicitate during
the program. Various issues and challenges
related to SHG account opening, NPA, SHG
loan and targets for FY 23-24 were also
discussed. 

Inauguration of Saksham Center under Thrang
Ban Kiew CLF Smit Village was held on the 11th
of July 2024 in the presence of Branch Manager
Meghalaya Rural Bank, DMMU EKH Staff,
BMMU Mawryngkneng Staffs, CLF Leaders , FLC
Cadres and SHG members. 
Significant importance was made on 
- The important role of BC in the CLF and her
presence in the Saksham Center 
- Financial Literacy being a topic even though
most disregarded by most but plays a major
functioning role especially for the CLF.

OPENING OF SAKSHAM
CENTER UNDER THRANG
BAN KIEW CLF SMIT VILLAGE

ONE DAY ORIENTATION TRAINING
FOR BANKERS AND THE STAFFS OF
MSRLS CONDUCTED ON THE 12TH OF
JULY 2024 IN NORTH GARO HILLS
DISTRICT

DISTRICT REVIEW MEETING -
SOUTH WEST GARO HILLS.
10th July 2024 District Review meeting was held for
all the three Blocks to monitor the progress and
follow up on the backlog. Discussion on the
underachieve indicators and timeline has been
given for completion. Emphasized on :
1. CLF formation/Registration under cooperative
society
2. Backlog trainings.
3. Credit linkage/insurance.
4. Identification of more cadres and BC agents.

FINANCIAL INCLUSION
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Orientation on SHG Credit Linkage to
Banker's and Staff had been conducted
successfully on 9th July at Circuit House
Baghmara where attended by DDM
NABARD, Branch Managers, District and
Block staffs. 

A brief presentation has been given by
DMM and DFS-FI on NRLM Credit Linkage
and Felicitation given to top performing
branch manager and best Cluster Co-
ordinator in terms of SHG credit Linkage.

Orientation training for branch managers
and the staffs conducted successfully on
10th July 2024 in East Garo Hills
williamnagar in presence of Project
Director, Shri R Ch Momin, LDM Dr.
Mohidul Islam and State Mission Manager
Shri J. Rymbai. 

Top performing bank branches and the
staff in terms of SHG bank linkage were
felicitate during the program. Various
issues and challenges related to SHG
account opening, NPA, SHG loan and
targets for FY 23-24 were also discussed.
Active participation from both the teams
made the program fruitful and successful.

ORIENTATION TRAINING FOR
BRANCH MANAGERS AND
THE STAFFS WAS - EAST
GARO HILLS WILLIAMNAGAR

ORIENTATION ON SHG
CREDIT LINKAGE TO
BANKER'S AND STAFF -
SOUTH GARO HILLS
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LAUNCH OF SAMPOORNATA
ABHIYAN IN RI BHOI
DISTRICT

An orientation on IFC and PM Devine Scheme
under NECTAR was conducted today the 10th
July 2024 for LP staffs, CLF, VO leaders,CRPs
and Livelihood cadres of selected clusters
from both Mawkyrwat & Ranikor Block, by
PM-Farm, SMMU. The orientation covered
topics on Interated Farming
System,KeyLivelihood models,Pre requisite
conditionaity for IFC,Implementation
structure,Baseline survey and setting up of
Livelihood Service Centre. Key focus areas
under PM Devine scheme and Farm Lab
Layout were also thoroughly discussed
during the orientation. Total participants-23 
Venue- Tehsonglang CLF,Jakrem 
South west khasi hills.

AN ORIENTATION ON IFC
AND PM DEVINE SCHEME
UNDER NECTAR

LIVELIHOODS PROMOTION
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On 9th July 2024 Sampoornata Abhiyan was
launch in Ri Bhoi District. It aims to achieve
saturation in 6 identified indicators in
Aspirational Districts and 6 indicators in
Aspirational Blocks.
6 Indicators in Aspirational Block as follows:-
1-Percentage of pregnant women registered for
Antenatal Care (ANC) within the first trimester
2-Percentage of persons screened for Diabetes
against the targeted population in the Block
3-Percentage of persons screened for
Hypertension against the targeted population
in the Block
4-Percentage of pregnant women taking
Supplementary Nutrition under the ICDS
Programme regularly
5-Percentage of Soil Health Cards generated
against the soil sample collection target
6-Percentage of SHGs that have received a
Revolving Fund against the total SHGs in the
block



As part of National Fish Farmers Day the
Department of Fisheries ICAR, Ri-Bhoi
celebrated the 24th National Fish Farmers
Day in ICAR, ATARI Campus started with a
Briefly Introductory Programme to all the
beneficiaries about the benefits of taking
up of Aquaculture, value addition of fish
farming was also motioned on how the
farmers will be able to add income to their
daily activities being carried by them in
their field. Out of which 20 beneficiaries are
our SHG beneficiaries 10 of them are from 3
IFC clusters,  the program was attended by
Senior CRP, PE & Cc-Lp (Farm) which falls
under BMMU, Bhoirymbong C&RD Block.

In the vibrant setting of Delhi Haat, the
Meghalaya Pineapple Festival 2024
witnessed enthusiastic participation from
two Self-Help Groups (SHGs). These SHGs,
hailing from Mawshynrut Block and
Saipung Block, showcased an array of
value-added pineapple products under the
banner of “MEGH SARAS STORE.”
Additionally, the participants embarked on
an enlightening exposure visit to Mother
Dairy, which encompasses both the Fruit
and Vegetable United and Safal Fruit and
Vegetable Outlet.

MEGHALAYA PINEAPPLE
FESTIVAL 2024 AT DELHI
HAAT

NATIONAL FISH FARMERS DAY
THE DEPARTMENT OF FISHERIES
ICAR, RI-BHOI CELEBRATED THE
24TH NATIONAL FISH FARMERS
DAY IN ICAR
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MSRLS OVERVIEW
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